
SUSTAINABLE PROCUREMENT
REH WORKING GROUP

March 19th, 2025



1. Overview (40min)
❑Presentation of the Working Group
❑Sustainable supply definition and process
❑Presentation of the Working Group’s projects

2. Feedback & conclusion (20min)

Agenda



ACF - Céline Heim
– Sustainable 
Supply Chain 
Coordinator

Speakers

TGH – Daniel Chebbahi
– Logistic Advisor

Groupe URD - Johana 
Bretou-Klein
– REH Coordinator and 
climate/environment 
researcher
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THE REH 

Réseau Environnement Humanitaire

Francophone humanitarians & development workers aiming to reduce the environmental 

footprint of aid

300+ members

30+ orgs

4 working groups to operationalise

REH

https://www.environnementhumanitaire.org/


Sustainable supply working 
group



WG’s partners

WREC - WREC Procurement Coordination Group Meeting 

WORM consortium - HORIZON PROJECT

hulo (Humanitarian Logistics) cooperative

The Inter-Agency Procurement Group









Triple bottom-line diagram concept of sustainable 

development: adapted from Klarin (2018)

Sustainable procurement



•Green Procurement

is considered as a strategic approach that 

emphasizes environmental responsibility in 

purchasing decisions. This approach prioritizes 

goods and services that are committed to 

minimizing environmental impact, particularly 

in terms of reducing energy consumption and 

waste generation.
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Definition

•Sustainable Procurement incorporates 

broader ESG (Environmental, Social, and 

Governance) aspects and builds upon the 

principles of Green Procurement.
vs



‘Green’ Procurement
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Procurement’s impacts
Examples:



Zoom on the link with climate 
change

Reducing emissions through selection
of 

decarbonized product

reduce the carbon footprint of products and services 
throughout their life cycle. This includes production, 

transportation, use, and end-of-life.

Examples : 

-Renewable energy: Solar panels, wind turbines,.

-Transportation: Electric vehicles

- Building materials: certified sustainable wood, and eco-friendly 
insulation

- Food products: Organic foods, local and seasonal produce, and 
vegetarian alternatives

Carbone footprint - Scope 3 and 
Reducing emissions

GHG emissions related to procurement are often 
classified as “Scope 3,” which represents indirect 

emissions. These emissions can represent a significant 
portion of a company’s overall carbon footprint.

Supplier selection: By selecting suppliers that adopt 
sustainable practices, GHG emissions reduce plan, 

associated with their supply chains.

We can therefore play a crucial role in reducing GHG emissions and combating climate change



Working group’s projects



PoA 2025

Sustainable Criteria 
Database - SPCD

Update

SPCD Ergonomics

Supplier check list ESG 

Design check

Pilot

ToR + Contract clauses 
integrating ESG

Benchmarking

SPCD 

Practitioners community
sustainable purchases

Identification of 
resource persons

Induction 

and lessons learning 

(countries excluding Hulo)

Sustainable supplier 

database ?

Framework 
assessment and 
definition of ToR

Sustainable Procurement

Criteria Database (SPCD) of the 

Sustainable Procurement

Working Group re h

https://www.environnementhumanitaire.org/en/ressource/sustainable-procurement-implementation-support-tool-spist-of-the-sustainable-procurement-working-group-september-2023/


Objectives

❑Define sustainable & inclusive procurement criteria and build a

good practice reference table

❑Public targeted : programs and supply department (field and HQ)

Sustainable Procurement
Criteria Database (SPCD)



General Criteria
Specific purchasing categories

SUPPLIER's criteria

• Labour right and protection

• Sustainable development approach
(social, environmental and economic) 
and/or Corporate Social Responsibility 
(CSR)

• Sustainable internal practices

• Diversity and inclusion policy or 
approach

• Women empowerment

• Involved in the support and 
development of the local community

• Supply chain and eco-efficient 
transport

• National and/or 
international certification

• Greenhouse gas Reduction Strategy

• Supplier location

PRODUCT/SERVICES's criteria

• reusable or recyclable goods

• goods from recycled material

• Lifespan and durability

• Sustainable product through its life 
cycle

• Sustainable Packaging

• Eco-friendly label

• Location of purchase (local production)

• Location of labor services

• Sustainable development in its project 
methodology (social, environmental 
and economic dimension)

• financial inclusion of vulnerable groups
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Sustainable Procurement 
Criteria Database (SPCD)



How to use it? 

Watch video tutorial here



Results of the project

Support the change of practices in the humanitarian and development sector by:

❑ Easy to use tool / adapted to different context

❑ Sharing the tool (Free access)

❑ Technical Tool's continual improvement (as collaborative work)

o Technical input to wider the different market

o Getting feedback to complete the tool



Challenges

❑Be “operational” and adapted to all field context

❑Definition of same standard

❑Availability of technical referents to define standard on sustainable 

and inclusive criteria

❑Technical validation for standard Kits (Clusters) 

❑Buy in / Change of practice



As living tool – we need your feedback



Examples - Contract clauses 
integrating envrionmental 
commitment

• Reverse logistics

• Aftersale Services

• Take back waste for recycling

Good’s contract

• Low carbone travel plan

• Workshop or events with zerowaste catering, etc

Service contract

• Waste management plan

Works contract

1st steps : Environmental approche in the design of TDR



WG’s Project - ToR + Contract 
clauses integrating ESG

❑Benchmark between NGO

❑ Improvement proposition

❑Link with SPCD



Conclusion

❑Need for change in the sector

❑ Importance of aligning with the sector's selection criteria

❑ Pool services = mass => negotiating factor

❑ Importance of getting feedback for continual improvement

❑Support of the donor community – accepting fair price/ real cost 



Any questions ?



REH'S LIBRARY OF RESOURCES
Internal and external

https://www.environnementhumanitaire.org/en/ressources/



Library links and contact

REH:

• Sustainable Procurement Criteria Database (SPCD) of the Sustainable Procurement

Working Group, September 2023 – Réseau Environnement Humanitaire

• https://www.environnementhumanitaire.org/en/ressources/

• Email: sustainableprocurement@environnementhumanitaire.org

WREC:

• WREC Quick Guide: Environmentally Sustainable Procurement - July 2023 | Logistics

Cluster Website (logcluster.org)

https://www.environnementhumanitaire.org/en/ressource/sustainable-procurement-implementation-support-tool-spist-of-the-sustainable-procurement-working-group-september-2023/
https://www.environnementhumanitaire.org/en/ressources/
mailto:sustainableprocurement@environnementhumanitaire.org
https://logcluster.org/document/wrec-quick-guide-environmentally-sustainable-procurement-july-2023
https://logcluster.org/document/wrec-quick-guide-environmentally-sustainable-procurement-july-2023


M A N Y T H A N K S

sustainableprocurement@environnementhumanitaire.org

mailto:sustainableprocurement@environnementhumanitaire.org
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