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→ The Humanitarian Environment Network (REH) is a network of francophone organisations working together to 

reduce the environmental footprint of aid. 

→ Over 300 members, including 30 organisations

→ 4 working groups to operationalise:

→ https://www.environnementhumanitaire.org/en/

The REH

Environmental Assessment Working 
Group 

Carbon Working Group

Sustainable Procurement Working 
Group

Waste Working group

https://www.environnementhumanitaire.org/
https://www.environnementhumanitaire.org/en/


Waste WG

→ Since September 2022

→ Support member organisations in taking greater account of waste and waste management in their projects.

→ Allow for exchanges of good practices/ways of working between the members to inform and potentially 

harmonize 

→ Collaborate with other initiatives such as WREC and Joint Initiative (through mappings) and hulo

→ Need for collaboration and mutualization on the field between diff organisations and to work with whole sector: 

development NGOs, UN, private sector, governments…



Problems identified by the 
working group

→Knowing the waste framework + respect and governmental monitoring

→Knowing your waste (type and quantity)

→Existence and identifying recyclers (and contractualising them)

→Cost return when small quantity

→Managing dangerous waste (medical, e-waste…)

→What to do when there are no local recyclers ?

o Working with the informal sector

o Implementing reverse logistics to capital

o Managing transboundary movements

o Reduce de quantity of wastes

Last year’s presentation at HNPW

https://youtu.be/SDeKfOdB35k?feat

ure=shared

https://youtu.be/SDeKfOdB35k?feature=shared
https://youtu.be/SDeKfOdB35k?feature=shared




• GSMA : E-Waste Legislative Framework map

• Global Plastic Laws as an extensive database and 

resource library focused on plastic legislation that 

has been passed around the world.

• Transboundary movements → WFP experiences in 

Somalia and DRC

Knowing the waste framework

https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-for-development/e-waste-legislative-framework-map/
https://www.globalplasticlaws.org/
https://www.environnementhumanitaire.org/wp-content/uploads/2024/02/REH-presentation_14022024.pdf


• Tool developped by PIRAC (French Red-

Cross) to estimate the quantities of tertiary

and secondary packaging waste

• ACF Madagascar waste analysis

presentation

Knowing your waste (type and 
quantity)

• MSF’s experience for garage waste characterisation based

on WREC’s Waste or Material Characterization Exercise

Guidance

https://www.environnementhumanitaire.org/en/ressource/packaging-estimation-tool-pirac-december-2024/
https://www.environnementhumanitaire.org/wp-content/uploads/2025/01/Restitution-Gestion-de-Dechet-REH-ACF-MD-2024.pdf
https://www.environnementhumanitaire.org/en/ressource/waste-or-material-characterization-exercise-guidance-wrec-june-2024/
https://www.environnementhumanitaire.org/en/ressource/waste-or-material-characterization-exercise-guidance-wrec-june-2024/


Existence and identifying recyclers 
(and contractualising them)

• WREC’s map of recyclers

• Recycling site visit questionnaire

• Feedback on a joint visit by hulo and MSF 

• Feedback from WFP’s experience

• Shared Excel to find common opportunities

https://logie.logcluster.org/?op=wrec
https://logcluster.org/en/document/waste-management-and-recycling-site-visit-questionnaire-july-2023


• Presentation from GPA : Introduction to E-waste in Displacement 

Settings and about off-grid solar solutions

• Resources from the sector: 

• Resources from outside the sector

Managing dangerous waste 
(medical, e-waste…)

• ICRC study on garage waste

• Booklet for Safe management of hazardous waste in WFP workshops

• MSF guide “public health engineering in precarious situation”

• Handbook of electronic waste management international best practices & case studies 

• Policy practices for e-waste management, tools for fair and economically viable 

extended producer responsibility

• E-waste Training Manual

https://www.environnementhumanitaire.org/wp-content/uploads/2023/05/combinepdf-9_compressed.pdf
https://www.nrc.no/globalassets/pdf/reports/e-waste/e-waste-mgmt-for-off-grid-solar-solutions-in-displacement-settings.pdf
https://knowledge.fleetforum.org/knowledge-base/article/icrc-shares-garage-waste-management-research
https://log.logcluster.org/sites/default/files/2022-09/Hazardous%20waste%20booklet.pdf
https://medicalguidelines.msf.org/fr/viewport/phe/francais/technicien-sanitaire-en-situations-precaires-30544469.html
https://wasteaid.org/wp-content/uploads/2022/06/Handbook-of-E-waste-management.pdf
http://itu.int/en/ITU-D/Environment/Documents/Publications/2021/Toolkit_Africa_final.pdf?csf=1&e=OHEtlM
https://wasteaid.org/wp-content/uploads/2022/06/giz2019-e-waste-management-1.pdf


• Presentation from GPA : Introduction to E-waste in Displacement 

Settings and about off-grid solar solutions

• Resources from the sector: 

• Creation of a small working group on the issue of solar waste →

aim to develop quick guidelines

Managing dangerous waste 
(medical, e-waste…)

• ICRC study on garage waste

• Booklet for Safe management of hazardous waste in WFP workshops

• MSF guide “public health engineering in precarious situation”

https://www.environnementhumanitaire.org/wp-content/uploads/2023/05/combinepdf-9_compressed.pdf
https://www.nrc.no/globalassets/pdf/reports/e-waste/e-waste-mgmt-for-off-grid-solar-solutions-in-displacement-settings.pdf
https://knowledge.fleetforum.org/knowledge-base/article/icrc-shares-garage-waste-management-research
https://log.logcluster.org/sites/default/files/2022-09/Hazardous%20waste%20booklet.pdf
https://medicalguidelines.msf.org/fr/viewport/phe/francais/technicien-sanitaire-en-situations-precaires-30544469.html


• JI’s Procurement decision tree to reduce the envrionemntal

impact of humanitarian packaging

• Presentation of Plastic Odyssey’s work and their factory ship

• Transboundary movements : 

What to do when there are no 
local recyclers ?

o Recyclamed’s services

o WFP’s experience

o Shared Excel when successful crossings

o Short e-learning module on the Basel Convention

https://eecentre.org/wp-content/uploads/2019/07/Packaging-Decision-Tree_JI.pdf
https://www.environnementhumanitaire.org/wp-content/uploads/2024/10/Plastic-Odyssey-x-REH-compressed_compressed.pdf
https://www.recyclamed.fr/en
https://www.environnementhumanitaire.org/ressource/module-de-e-learning-dintroduction-a-la-convention-de-bale-sur-le-controle-des-mouvements-transfrontieres-de-dechets-dangereux-et-de-leur-elimination/


Conclusion

Many different risks and complications

Need for pooling of resources and waste 

Share best practices and coordinate

Budgeting for waste management at project level → linked to ECHO’s MER

Even in times of budget restrictions, waste can be a health and 

environmental risk that needs to be mitigated



Any questions ?



Thank you !
dechets@environnementhumanitaire.org

mailto:dechets@environnementhumanitaire.org
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