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AGENDA

1. Overview (30min)

_IPresentation of the Working Group and project
_ISustainable supply process

_1Challenges and solutions

_ISPCD tool presentation

2. Success stories (30min)
JHulo, ACF, etc

3. Feedbacks & conclusions (30min)
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THE REH
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’
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Réseau Environnement Humanitaire

Francophone humanitarians & development workers aiming to reduce the environmental

footprint of aid
200+ members
30+ orgs

4 working groups to operationalise
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https://www.environnementhumanitaire.org/
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WORKING GROUP
MEMBERS

ACF - Céline Heim - Sustainable Supply Chaine Coodinator

PUI - Gilles Grappe - Responsable Logistique adjoint
HI - Maxence GIRAUD - Directeur Logistique

Croix Rouge - Amadou Diao - Référent log régional
Oxfam Intermon - Alice Reboux - Supply Manager
MDM - Celine Laumonier - Superviseur Unité Achats
ACTED - Camille Tetard - Green Supply Chain Officer

REH/Groupe URD - Johana Bretou-Klein - Chargée de recherche
environnement/climat
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PARTNERS WG

"*:, WHEG Collaborative Sustainable supply Working Group

WORM consortium - HORIZON PROJECT

HANKEN

O hulo hulo (Humanitarian Logistics) cooperative



WHAT DOES SUSTAINABLE
PROCUREMENT INCLUDE?

https://app.sli.do/event/25tpgpUEMWA45FvYmthHtrQ



https://app.sli.do/event/25tpgpUEmW45FvYmthHtrQ

slido

What does the term "sustainable procurement" entail?

( Start presenting to display the poll results on this slide.



<" WREC

eGreen Procurement s considered as a strategic
approach that emphasizes environmental
responsibility in purchasing decisions. This
approach prioritizes goods and services that are
committed to minimizing environmental impact,
particularly in terms of reducing energy
consumption and waste generation.

'GREEN' PROCUREMENT

eSustainable Procurement incorporates
broader ESG (Environmental, Social, and
Governance) aspects and builds upon the
principles of Green Procurement.

Global Logistics Cluster



<" WREC

Evaluate an.d. review supplier's Evalustion
sustainability performance .
and Review

Implement ethical financial
practices; consider digital
payments

: ; Delivery
Ensure delivered goods/services and
meet sustainability criteria Inspection

Choose supplier offering best
balance of price, quality,
sustainability

Consider sustainable alternatives
such as reducing, reusing, or

recycling

Identifying
the needs

Awarding Evaluating
the Bids/Propo
Contract sals

'GREEN' PROCUREMENT

Spec!fymg Include environmental and social
Requireme criteria in the specifications

nts

Sourcing Identify suppliers with
suppliers sustainable practices

Solidtiﬂg | Communicate sustainability
Bids/Propo criteria in bid/proposal invitations
sals
Consider sustainability aspects of
each bid/proposal

Global Logistics Cluster



IMPACTS

Examples :

Climate Energy
change use,
GHG efficiency,

associated renewability

with
production,
transport,
usage and
disposal of
the goods

Water
use, recycling,
water
poliution

Supply of goods:
Pay particular attention to sustainability impacts
during manufacturing, shipping, utilization (e.g.:
Energy/ water/ fuel consumption, consumables),
maintenance (e.g.: spare parts), end-of-life disposal
options

Waste

generated
during usage
and disposal,
product
efficiency and
longevity:
options to
reuse, recycle,
buy back,
upgrade

Toxic

substances
pollutants
emissions,
harmful to
human,
animal or

environmenta
| health

Economic Social Resource
benefits responsibili use and
operating ty and intensity
costs and ethical raw materials,

maintenance, practices renewability
end-of-life working of resources,
disposal costs condittons. impact on
diversity at landscape and
work, impact habitat
on local

communities

Supply of services:

Pay particular attention to contracting practices,
working conditions (e.g.: living wage, forced labor,
impact on local communities) and product used to

deliver the service (e.g.: paper for printing services,
cleaning products for facility management.)



ANALYSIS OF ESG RISKS
ENVIRONMENT SOCIAL AND GOUVERNANCE

 Potential gross risks * For each issue, assess * Propose
ESG the level of criticality+ recommendations:
+ On strategics items or probability VS severity
services + Alternative product
* News technical
specification
 Sustainable criteria
on the suppliers
N / . / N

/
B



SUSTAINABLE PROCUREMENT T

OBJECTIVES

1 Define sustainable & inclusive procurement criteria and build a

good practice reference table

- Public targeted : programs and supply department (field and HQ)

v



SUSTAINABLE PROCUREMENT CRITE
DATABASE (SPCD)

GENERAL CRITERIA

W e
SPECIFIC PURCHASING CATEGORIES

* Labour right and protection * reusable or recyclable goods
- . 2]

Susi.:allnabl.e developlmegt approa.ch ggods from recycle.d. material + Construction & Behah fuel provision

(social, enVIronmenta. an eCOnO.m.lc.:) . |_|fespan and durab"'ty _g Wood Internet service provider

?gsdéfr Corporate Social Responsibility » Sustainable product through its life O Hotel Venue TC & Software

cycle al Rental Room Equipement ITC
 Sustainable internal practices + Sustainable Packaging Food catering Freight Transportation |
: Dlver5|t3:‘and inclusion policy or + Eco-friendly label Rental Officies-GH-WH Elean.nwa (Forwarding Agent]
ECLUrI

\al\';proac Vehicule Renta| General maintenance

- Women empowerment . . .
=mp - Location of purchase (local production) Vehicule Purchase Documentary Videozraphy Service
* Involved in the support and . . Cervice G .
. * Location of labor services v S W kE g dEE Translation
development of the local community custainable devel o - v Batteries [fleet/energy] avel Agency
. .  Sustainable development in its project .= -

° Supply Chaln and ECO-effIClent . p . p J > ErIErE,-'h" |'GE|-'|Erat|:.r5 - E_Dlar] OIFfi bl

: ‘ methodology (social, environmental C - ICE consumable

I\:a:SpOllf » and economic dimension) A AC purchase Printing materials
* National and/or . e . ice (buildi

. . e » financial inclusion of vulnerable groups Insurance service (building, Waste Management

international certification Building Maintenance

» Greenhouse gas Reduction Strategy
» Supplier location
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HOW TO USE IT?

Calibri 10 A A = ¥ [PRenvoyerdlsigne automatiquement Standard . F 3 o = £= =X
G I S- - D-A- =T 53 S usionnes et centres - Go. 9 aw %3 2 Maseen forme Mettre sous forme Styles de  Insérer Suppn
—. condiionnelie =  de tableau -  cellules - - v
Police Abgnernent . Nomixe RKyfe Cellule
. Jx Local Food
A 8 C D
Add the reievant Common and Eco-responsible and inciusive criteria (see
table "Common Criteria”™)
CSR measures environmental policy (e.g room where towels and sheets are
not changod every moraing of the stay) and socal policy (redstribution
system)
Suppiier Questionnary (Call for
Local Food tenders)
Organic or in-conversion food
Respect for product seasonality
Food waste management Supplier visit for verification
Defition in TOR + check during
Ecofriendly criteria Zero waste catering (prohibit the use of single-use products, prefer cutiery samples / presentation of the
and washable containers, tupperware ...} catering kit
Definition in TOR + check during
samples [ presentation of the
Vegetarian menu (Finding alternatives to beef (limiting greenhouse gases) catering kit
< Definition in TOR + check during
sampling / presentation of the
Reusable packaging / doggy bag / Recyclable catering kit
Supplier Questionnary (Call for
Employment of people from the community/or in professional reintegration tenders)
Treatment of food oils Supplier visit for verification

Common critenas

Construction & rehab  Wood = Hotel Roomrental Food catering  Rental ... *)

Bangladesh

Date :
Purchase Dossier Ref;

PO-UKHI-00805%

Quotation request for

Item description Quantity |Unit Remarks

G00851 - Service - building
maintenance
(Description : M= angle frame
construction for solar panel in ol
Camp-4 - extra: Ms angle, flatbar,
welding work, coloring etc)

BENOLLET . Partager
- A

7Y
= Trier et Rochercher et

filtrer - sélectionner *
Edition ol

z -
=¥ Renvoyer  la igne automatiquement  Standard P’ s ..‘ €= =X ]
» < X -
E.9mo %252 Mseen forme Mettre sous forme Styles de Insérer Supprimer Format
conditionnelie * detableau~  cellules - . C y

Nombee - Ryle

€l M E

Cellules

o E F G L ‘
*If necessary: applies if the quote itself is not enough to enable the purchaser to establish t

Delivery conditions g
- Delivery adress and date:
- Rizks and insurance related to the transportation of the tems to the above mentioned address

will be the responsibility of the: m r
[

Payment conditions :

- Payment after delivery inspection an

- Payment by bank transfer or chegue '
General conditions:

- If the supplier does not attach his Sales Terms and Conditions of Sell with itz quotation |
HI Terms and Conditions will apphy by default (available upon request to HI) 5
Additional specifications:

Minimum information to provide on the quotation

SUPPLIER BID ANALYSIS

DATE OF ANALYSIS

on

1 - Name, address, phone and contact person

SUPPLIER RESPECTS GENERAL PURCHASING CONDITIONS (YES/NO)

2 - Characteristics of the items offered (to attach documentation if relevant)
3 - Quantity available
4 - Delivery time or Ex stock + location

lg

OTHER CRITERIA TO BE SPECIFIED 5y

5 - Unit price

6 - Total price

T - Currency of the offer

8 - Validity of the quotation

9 - Date, stamp and signature.

Unless otherwize specified on the guotation form, conditions below prevail:

- All packing, loading, unleading and transport costs will be the respensibility of the supplier,
Quotation Request | Quotation Form | ®

' OTHER CRITERIA TO BE SPECIFIED

REH



HOW TO USE IT?

i g

By .
oy 7 S-5-
leste-pa » Police

B37

Ecofriendly criteria

¢ ¥ . Common critenas

Sustainable Procurement Criteria Database (SPCD) of the Sustainable Procurement

Calibyl 10 A A

Employment of people from the community/or in professional reintegration
Treatment of food oils

Construction & rehab | Wood = Hotel  Room rental Food catering Rental ... & ‘.

“& ¥+ FPRenvoyec s s lgne automatiquement.  Standard ” 4 =y &= =X
-
« = E E $E3E ESrusionner et centres - G. 9 aw %3 2 Maeen forme Mettre sous forme Styles de  Insérer Supprint
s = conditionneie =  de tableau -  ceollules - - v
Abgnernent - Nomibxe RKyfe Cdlule
Local Food
8 C D
Add the reievant Common and Eco-responsible and inciusive criteria (see
table "Common Criteria”™)
CSR measures environmental policy (e.g room where Towels and sheets are
not changod every morning of the stay) and socal policy (redistribution
system)
Suppiier Questionnary (Call for
Local Food tenders)
Organic or in-conversion food
Respect for product seasonality
Food waste management Supplier visit for verification
Defition in TOR + check during
Zero waste catering (prohibit the use of single-use products, prefer cutlery samples / presentation of the
and washable containers, tupperware ...} catering kit
Definition in TOR + check during
samples [ presentation of the
Vegetarian menu (Finding alternatives to beef (limiting greenhouse gases) catering kit
< Definition in TOR + check during
sampling / presentation of the
Reusable packaging / doggy bag / Recyclable catering kit

Supplier Questionnary (Call for
tenders)
Supplier visit for verification

demo

Working Group, September 2023 - Réseau Environnement Humanitaire

B


https://www.environnementhumanitaire.org/en/ressource/sustainable-procurement-implementation-support-tool-spist-of-the-sustainable-procurement-working-group-september-2023/

EXPECTED RESULTS OF THE
PROJECT

Support the change of practices in the humanitarian and development sector by :

1 Easy to use tool / adapted to different context

_1 Sharing the tool (Free access)

1 Technical Tool's continual improvement (as collaborative work)
o Technical input to wider the different market

o Getting feedback to complete the tool



CHALLENGES

1 Be “operational” and adapted to all field context

 Definition of same standard

1 Availability of technical referents to define standard on sustainable
and inclusive criteria

JTechnical validation for standard Kits (Clusters) -

1 Buy in / Change of practice

B



Any questions ?



Success stories




ACF success stories

= | = | = |

Transfersal sustainable criteria for suppliers

Evaluation criteria related to the concept of sustainable and inclusive purchasing :
1] Evaluate the company's Sustainable Business Practices, TSR policy or sustainabilitg policy if it exists
2] Ewaluate the company's certifications and eco-labels if they exizt

ATEGORY of applicatior EVALUATION CRITERIA

sustainable criteria

General [Goods OR Services)

General [Goods OR Services)

Labaur rights and pratection

Sustainable development
approach [social, environmental
and economic] andfor
Corporate Social Responsibility
[CSR)

Essentiel

The Bidder respects the International Labour
Organization [ ILD) *s international standards,

1 the labour right and pratection international
reference, and on universal human rights
standards:

The Eidder has its own sustainable
development or C5R palicy or has
demonstrated practice.

Sustainable business practices are socially
responsible ways of running a business. The
ke art of building a sustainable business is
engaging in behavior that promotes the health
of the planet for future generations. The
Eidder demonstrates activities OF has

PLANATION EVALUATION CRITERIC SUGGESTED RATING

1041 - the Bidder haz a detailed palicy
couering the 13 ILO standards it

510 - the Bidder has a basic policy covering
some of partially integrating it

OM0 - the Bidder has any ILO standard in
place

1040 - the Bidder has a detailed palicy
covering the 3 pillars of sustainabilitg or
CSH integrating it (10 - the Eidder has a
bagic policy cowering some or TS5 partially
integrating it 010 - the Bidder has no no
sustainability or C5R policy in place |

1040 - Bidder demaonstrates multiple

ORT ORIENTATION!FEED

o STl = s ¢
11 whorking Time: include the full-
time or part-time contract, the
farty-gight hours marimum per
week and sight

hawrs per day;

2] Unemploymentidismissal:
should include unemployment
benefits plan as well as
employment security [e.g.
Cannot

be dismizs without zontract
=t ",'L"orporate Saal
FResponzibility, alzo called
Carparate Social
Fesponsibility, is the
implementation of sustainable
development at company level.
It consists, For the latter, in
making efforts far the
protection of the enviranment
and in taking initiatives in the
=ocial field. This is likely for
large organizations. Howewer,
the policy does not need to be
long or complicated. The main
abjective here is to reward
=uppliers who make their staff
and supply chain aware of
sustainable development. The
policy can be short and contain

andn o cmall nombar AF

Suppliers may be able to provide
evidence of the activities they
perform either in their office, in

nstainahla husingss nractices 510 - Bidder

their supply chain or during their

1 b ... | LABELSEMNORMS Transversal criteria SUPPLIER _l Construction & rehab

Hotel

Room rental Food catering | - @ 1

a'%/ehicle rental (All terrain (4*4), Sedan, Mini-Bus, Truck, etc)

GENERAL RECOMMENDATION

IF you choose o hybrid vehicls, 3k yourself the question of the recharging snergy source, which must B |

1 h

General recommendation: sdapt your rental car Aeck secarding ko pour needz, Profer 3 low-canzumption city car For urban us, than an SUY bype hydride or electric vehicle.

profer

ble vehicles rather than hybri

EYALUATION CRITERIA -

Dirersified Flest [Fleet allowing 3 choice adapted to the
cantext of nse (4"4, city carz, and bybrid or electric
model if available)

Low consumption or cconomical Te
of Litre per
the offer)

¢ with low sumber

meRTITION OF 3 pouCy o
consumption: management of rowtines [pool
errands), awareness of moderation in the nse of air

¢ of rebicles a
mption and management of

it of wmmecessary
= and consumables.

Zustainable criteria

Clean wehicles: low carban (GO2) and nitragen dioxide (HO2) emissions.

EXPLANATION OF CRITERIA

The bidder is able ta propase enviranmentally Frisndly
Esseatial  alternatives to petrolidiezel vehicles [o.9. hybrid,
clctric).

The bidder iz able to provide cconomical vehicles with
law Litre per km.

Eszzestial  Ex: in urban environment for 3 pick up type hilus (21
LHO0 km), <t [look ak the bechnical data shecks on the
internet)

Essential

Escential

Ezzential

The bidder is able to provide low cmission vehicles
Riecommended [e.g. GO and NOZ). Yerify according to the vehicle
data sheets on the internet

SUGGESTED RATING

10010 - the supplicr whe provides slksmative snergy
vehicles

0410 - the supplisr whe providss traditienal
gazalineldiesel vehiclsa

1010 - the supplier wha provides the vehicle with the
lawrest avarags Likrs per km

00 - the supplier whe provides the wehicls with the
highest number of Litrs per km Far the vehicls categery
[Fiemaining supplicrs rated on 3 sxals betwasn bast ¢
worzt supplisr]

1010 - Bidder wha pravides the vehicle with the lawest
average emissions

00 - Bidder who pravides the vehicle with the highest
averags emissions.

2 rated on s zeal betwesn

SUPPORTIYE GUIDANCE ! COMMENTS

Definition in the TOR (o be adapted ta the context accarding to the uze of the vehicle, if kerrain
hybrid ar zleckriz vehizles are nok recommended accarding ko the uze and infraztrucurs in the
counkry [charging station For an il electric vehicl] or the bype of uze [complex berrain]

In many GOz, alternative fucl sources will net be a viable option becauze there is not enough
infragkructure ke suppeort them (2.9, cleckric vehicles requiring charging peoints with stable power
supply]. However, where possible, alternative!hybrid vehicles should be considered.

e chould give Ecsential to vehicles that have lower Litre per km s this will produce fewer
emissions, we should alzo give Essential to wehicles that have lower vehicle emizsions [thiz will
alza b influsnced by the number of Litrs per km).

The number of Litre per bm and emizzions will depend on driving style and how the vehicles are
used, buk most supplicrs should be able ko provide an estimate of carbon emissions per Litre per
km. Keep in mind that mest manufacturers will alzo previde estimates of thiz infarmation on their
websites, 7o cven if the supplier can’t provide it, the information should be readily available
online.”

for couriers

Werification of garage agresment and Fallaw-up sheet (maintenance booklet) of rented vehicles (via
supplier vizit and quote maintenance garages)

[To b cheched during the service - accompaniment of the drivers)

Fiankings to distinguish the "cleancst in GO2 and most energy efficient” vehicles (Palmards).

Each wear, ADERE publishes an official guide entitled “Mew private vehicles: conventional fuel
consumption and CO2 emissions”.

ZDURCE LINK: [

[ina Flect Forum)

site Garlabelling
[http:ttcarlabelling ademe.fr)

PRODUCT/SERVICES APPROACH

Select the products that show the best environ-
mental or social results throughout their life cycle
or in the life cycle phases where the impacts are
most significant.

Professional Accountability

CONTRE
LA FAIM



ACF success stories

SUPPLIER APPROACH

4 B g 1] E E = H
1 N L7 General sustainable criteria for products / services
L1 T
Supplier questionnaire - Environmental criteria ACF - pilote
-] I I ersion Frangzise| Evaluation criteria related to the concept of sustainable and inclusive ing : 3
1} Integrate the principle of "fife product cycle snakyses” as criteriz for all assetslequipment and items purchased. This incledes consideration of the overall cost: including purchase, maintznance and disposal impact
— {i.e. financial and envimormental cost). According to the European Environment Agency: “Life cycle szsessment (LCA} involves the evaluation of aspects-ofien environmeantal aspects-of 3 product system at all stages E
4 3 ‘Wersion Castellzno]ofits He cycle. Sametimes alzo called life cycle assessment, life cycle approach,’ ‘cradle-to-grave analysis,” or ‘scological balance sheet, it reprezents an emerging family of tosls and tchrigues designed to s=sistin
— envirgnmentsl management and, in the longer term, sustainable development. I_EH:AI_ Hu'lMH H.IEH-I-'E
2} "EMALUATION CRITERIA" fiena require the bidder id fof the criteria. either i ith the bid ks .g. d i I ke ‘based on honor. Thei by H = H M 3
. cinss{heck Phishi Evenmalsgeﬁﬁr;:ﬁ'?rﬂ:ﬁm &rto provide proof of criteria. either in or with the bid packsge (e.g. documeniation or sample) or to make a stastement based on hono re may be 3 Dw EHT Eermntal CrItErla 'nr Swp‘llﬂr selmm“ Prﬂcedl.lrﬂs
]
5 CATEGORY of applicaion EVALUATION CRITERIA Essentel D AN N TON SUGGESTED RATING ESG (Environment, Social, Governance)
sustanable criteriz 1010 - all goods are reusstle or example. this may include: 1)
Sidd i bl recyn‘gble:v made fromfec}'cl_a_d th ; oy : : Y = ; :; ;
B General (Goods) or equipment reusable or recyclable goods legycfggr;;ne:s;iu;:d:;;ﬂrely {or 2::3':;'2 L?E;;EE{E%??E ??hn:m adiz;:b%arlefrfm:ﬁaia;ﬁl:;use of E oes YDU! ED n‘lp dn 'f pubil S h d : [: S H ( CGI’ pﬂ rate 5 Gclﬁl
FarY) fom fecycled MAE? | goods are netiier reusable nar [ *=c 12t MO0 I cansucon 1 Responsibility) and /or sustainability report?
recycisble = .
1819 - all goods are made from s U LR C 5.|_IHEH_ ” feﬁ DEEQEE p! GVIHE i
Is the Biddar providing goods made Ao meEnEl 1) the purchase of plzsiic prod O .
g General {Goods) or equipment goods from recycled material esntir.:hr {orgmrﬂ::}lf I:rrclagrrlgrec-yilr:: ® 510 -goods T FEnyeied [g;sﬁlr;':d:sffuon !:E::cfei;‘:é?z MHMAHEE ENHDH HEHT Does your company have a CSR certification? If yes
17 content or medean % rhans 5 to 1005 IH-I-EH_EFI- 2 b
matenal 0/10 - the geads ars net made fram (Poaes 00 121005 please provide it
recycied materials =3
Erorally “product ':::r,cln |r:'|n‘n?||".‘nlr:' lis u suc'AL
bk s e Can you provide examples of social responsibility
st g . initiatives or community outreach programs that
:..n:.:p-.-.;ﬁ assacated sorvices untl the HELATH]HSHIPS your COI"I"IEI'{]FI\" SUpDOI’[&q
Durahility ks the abiity of = ahysicsl
wsrpdpig el e BUSINESS AND WORKING
TeAUIFING EXECSEIVD MasNtenance oF fenalr, E I H“ 5 2 e T
> o whin faczd with the chalienges of normal COMNDITIONS Does your company have formal written policylies)
> = INSTRUCTIONS INDEX GLOSSARY LABELS&ANORMS [RouE R taan eral criteria PRODUCTS-SERV | Construction & rehab  Wood  Hotel  Ro 6 covering environmental protection, working
conditions and human rights and incorporating
ethical principles? If yes, please provide it
7 Does your company have a Diversity & Inclusion
policy or approach? If yes, please provide it
i : kil Dees your company have a Woman Empowerment
Encourage social and environmental responsibility. 8 RN Sy et
4 =, = Vv
. pelicy or approach? If yes, please provide it
Engage and select suppliers to promote progres-
ENVIRONMENT

sive management sustainable development issues - .
pes your company have an environmental

in their process. 15 management monitoring system in place? (IS0 14001
or equivalent)
Does your company have a waste management

Aﬁﬂ“ﬂt&blllt‘y’ policy? If yes, please provide. Does your company
Procurement/ Eupph.r 16 monitor its waste generation and/or have an

improvement plan in place to reduce waste? If yes,
please provide it to prove your policy.

How does your company optimize resource usage
17 (e.g. energy. water, raw materials) to minimize
wasle genemliun’?

Can you provide examples of initiatives your

18 company has implemented to improve resource
efficiency?

19 Does your company put in place Electronic
archiving?

Do you recycle transportation waste? If yes, please
provide contact information and the name of the
company responsible for the recycling of solid and
liguid waste.

20




Humanitarian Logistics

QN hulo #

Operational feedback of the SPCD

Tool

"NPYSUSTAINABLE PROCUREMENT CRITERIA DATABASE



Hulo : Together, we are stronger w h u Io

What is Hulo ? Hulo is an innovative cooperative that aims to improve the impact of
humanitarian aid by enhancing connections and solidarity between humanitarian
logistics stakeholders.

Of 14 .oUUttUUrecrersessrsssesscacenen,

Hulo,  composed
members (ACTED, ACF, Hi, PUI,
SI, OXFAM, MDM, INTERSOS,
Bioport, CRF, PLAN, WHH,
Fleet Forum, NRC), operates
with international and local
organizations, academia, and
private sector partners.

Impact Services

* Joint Initiatives: Are open to all humanitarian
organisations where hulo is present. To date, over 20
stakeholders have participated in Joint Procurement,
Transport, Environmental, and HR Initiatives.

These initiatives improve the cost, quality, and
environmental impact of humanitarian operations.

Hulo supports humanitarian actors by pooling their needs
and resources, providing in-depth supply chain analysis
and developing innovative Digital Solutions. Hule's
approach is data-driven and benefits its participants with:

environmental impact Cost reductions

il

Improved quality of
products and services

\o
~

*« Digital Solutions: Development of software and
digital tools to facilitate resource pooling and

improved logistics management (LINK, Shared
Resources, Transport by hulo).

|\

¢« Business Analytics and Research: Data analysis
to provide insights on supply chain management,
impact measurement, and operations in the field.

<[

Its goal is to find new ways of
working across organizations

nd to make humanitarian
aid more efficient and
collaborative.

« Air, Land, and Sea Transport: Hulo works

closely with DG ECHO and over 30 humanitarian
organisations to facilitate the efficient running of
EU Humanitarian Airbridge (EUHAB) operations.

A E

Time savings

N
o0



How do participants in the hulo cooperative use the SPDC tool?

1. Joint Procurement Initiatives (JPIs)

Presentation



Joint Procurement Initiatives (JPIs) QN hulo

What is it ? Joint Procurement Initiatives (JPIs) consist of hulo coordinating and facilitating the
competitive bidding process, where it has been determined that participants can save significant

time or money from the pooling of resources.

Where ? Hulo is currently active across Africa (CAR, DRC, Burkina Faso), the Middle East (Lebanon

and Iraqg/Syria coordinated from Jordan), Colombia and will be expanding to additional countries
in 2024.

Objective in Hulo's JPI: Promoting the integration of sustainable and responsible purchasing

criteria into all calls for tenders

KPI: 100% of tenders have at least 10% (could be more) of the points in the technical analysis on

ESG criteria Environmental, social, and governance (ESG)



Feedback from suppliers, participating NGOs and hulo staff in the
field

2. Operational feedback of the SPCD Tool



Operational feedback QN hulo

Calls of tender in which SPDC criteria have been incorporated :

INTIMATE HYGIENE KITS 11/23

REPROGRAPHY DRC 10/23 9
REPROGRAPHY Burkina Faso 12/23 17
CAR RENTAL & DRIVER HIRE Lebanon 11/23 9
INFANT FLOUR Burkina Faso 03/22 11

Others currently in progress:
- Burkina Faso : IT equipment, School equipment
- DRC : Ironmongery
- CAR : CASH, Vehicle spare parts, Human-powered pumps
- Lebanon : NFI, Accommodations, Health Insurance



Operational feedback QN hulo

1. Need to simplify (or explain) the terms used: terms such as "Life Cycle Assessment"” "Reverse
Logistics™ "ISO" and others - many of the suppliers we met are doing things, for example to
manage their waste/recycling, but as the terms are not in "easy French” to quote them, they
don't respond and so we don't make the most of what already exists!

2. The JPl is an opportunity to raise awareness and open up discussion on these subjects: don't
hesitate to pass on information, provide a glossary, an explanation of 1SO, photos of the label
mentioned in the tender, etc.

3. Make the questions more concrete to facilitate (1) understanding for suppliers, and (2) scoring
for participating NGOs: for example, avoid the question "do you have an environmental/waste
management policy?" and instead ask "please provide examples of receipts/payments from a
waste collector”.

4. Don't rely only on declarative answers (always ask for supporting documents/pictures).

5. Add questions on ESG criteria to supplier visit questionnaires (look under the shelves, the

packaging may be hidden ...).



Operational feedback &V hUIO

6. Clarify the scoring: it often works better to give 1 point if the supplier submits such and such a
document, 1 point if it has x amount of equipment, etc than a score like this: 10/10 - Bidder is able to provide
xxX. 5/10 - Bidder is able to provide xxx. 0/10 - Bidder is unable to provide specific xxx.

7. Adapt the criteria to each lot/batch AND to each location when the items are too different and the
differences between regions are too important (of transport, waste, etc.)

8. Taking advantage of the JPI to put bidders and recyclers in touch with each other: Some bidders
need to find waste management solutions, while recyclers need quantities of waste.

9. For NGOs: do not analyze ESG criteria last, but include them in the technical analysis as criteria in their
own right.

10. For the NGOs: Hulo tries during the workshops before the JPIs (when defining the criteria) to choose
criteria in a collaborative way. However, few logistics coordinators in the field are yet proactive because few

are aware that the tool exists, and few have ideas for this type of criteria, which is still new.



QN hulo

Thank you !

Any question ?



Any questions ?



Do you have good practices to
share ?



CONCLUSION

JNeed for change in the sector

JImportance of aligning with the sector's selection criteria

1 Pool services = mass => negotiating factor

J Importance of getting feedback for continual improvement

JdSupport of the donor community - accepting fair price/ real cost

B



CONCLUSION

As living tool - we need your feedback

REH

WHO ARE WE?.. NEWS5. RESOURCES JOIN THE REH CONTACT

Accuell - Sustainable procurement - Sustainable Procurement Criteria Database [SPCD) of the Sustainable Procurement Working Group, September 2023

#TOOL

SUSTAINABLE PROCUREMENT CRITERIA
DATABASE (SPCD) OF THE SUSTAINABLE
PROCUREMENT WORKING GROUP,
SEPTEMBER 2023

Published on 19 September 2023

The Sustainable Procurement working group of the Réseau Environnement Humanitaire (REH) has developped an

Search for a resource

updated version of the field-oriented ‘Sustainable Procurement Criteria Database’ (SPCD). This tool offers a list USEFUL LINKS

of sustainable procurement criteria (environmental and social criteria) on 30 goods and service categories and is

available in English, French, and Spanish.

The objective of the tool is to be collaborative that will be adjusted and updated upon receiving user

recommendations and feedback. It is open for feedback (in French, English and Spanish)

Tutorial videos are available in all three lanquages here.

e LOGIN

@"’ MGO STATEMENT OF ENGAGEMENT ON CLIMATE




Internal and external

i : WHO ARE WE?. NEWS. RESOURCES JOIN THE REH CONTACT

Thematic

Carbon footprint

Waste management

Sustainable procurement

List of durability specifications for
more than 40 categories of

articles, ICRC, November 2023

#H#TOOL
ICRC-IFRC

LEARN MORE

E-learning introduction to
sustainability in humanitarian
supply chains, October 2023

#E-LEARNING
WREC

LEARN MORE

REH'S LIBRARY OF RESOURCES

Search for a resource

Toolkit for supplier sustainability
criteria, ICRC, November 2023

#TOOL
ICRC-IFRC

LEARN MORE

E-learning Sustainable Supply
Chain Management, October
2023

#E-LEARNING
MIT

LEARN MORE

https://www.environnementhumanitaire.org/en/ressources/

@’ NGO STATEMENT OF ENGAGEMENT ON CLIMATE

Promoting sustainability through
supply chains, example from Save
the Children International,

November 2023

#ZPUBLICATIONM
Jomt Inifiative (EEC)

LEARN MORE

Sustainable Procurement Criteria @EH
Database (SPCD) of the |
Sustainable Procurement Working
Group, September 2023

#TO0L
REH

LEARN MORE

O oein

B



CONTACT

REH WK - Sustainable Supply:
sustainableprocurement@environnementhumanitaire.org

WREC :
Global WREC@wfp.org



mailto:sustainableprocurement@environnementhumanitaire.org
mailto:Global.WREC@wfp.org

4 RESEAU
ENVIRONNEMENT
HUMANITAIRE

MANY THANKS

REH Sustainable procurement working
group

Gy 7a




REH

RESEAU ENVIRONNEMENT HUMANITAIRE
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