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→ The Humanitarian Environment Network (REH) is a network of francophone organisations working together to 

reduce the environmental footprint of aid. 

→ Over 250 members, including 30 organisations

→ 4 working groups to operationalise:

→ https://www.environnementhumanitaire.org/en/

The REH

Environmental Assessment Working 
Group 

Carbon Working Group

Sustainable Procurement Working 
Group

Waste Working group

https://www.environnementhumanitaire.org/
https://www.environnementhumanitaire.org/en/


Waste WG

→ Since September 2022

→ Support member organisations in taking greater account of waste and waste management in their projects.

→ Allow for exchanges of good practices/ways of working between the members to inform and potentially 

harmonize 

→ Collaborate with other initiatives such as WREC and Joint Initiative (through mappings) and hulo

→ Need for collaboration and mutualization on the field between diff organisations and to work with whole sector: 

development NGOs, UN, private sector, governments…



How about you ? 



Where are you joining us from? 

ⓘ Start presenting to display the poll results on this slide.



What kind of organisation do you work for?

ⓘ Start presenting to display the poll results on this slide.



How is your organisation doing waste management? 

ⓘ Start presenting to display the poll results on this slide.



Problems identified by the 
working group

→Knowing the waste framework + respect and governmental monitoring

→Knowing your waste (type and quantity)

→Existence and identifying recyclers (and contractualising them)

→Cost return when small quantity

→Managing dangerous waste (medical, e-waste…)

→What to do when there are no local recyclers ?

o Working with the informal sector

o Implementing reverse logistics to capital

o Managing transboundary movements



Do you encounter these issues ?

ⓘ Start presenting to display the poll results on this slide.



What other issue do you face to manage your waste ? 

ⓘ Start presenting to display the poll results on this slide.



Knowing your waste



Knowing your waste



Knowing your waste



Identifying recyclers

→ First see if recyclers exist :

How to find recyclers ?

- Meet the Ministry of the Environment and the department in charge of 

waste for getting advices and list of recyclers

- Internet research

- Environmental NGOs

- Visit of recycling area (informal sector)

→ Other resource : mapping developed by the Joint Initiative and the WREC

Project

https://logie.logcluster.org/?op=wrec


Assessing recyclers
Realise a technical visit and conduct an analysis of recyclers, including:

WREC Waste Management and Recycling 

Assessment Guidance | Logistics Cluster 

Website (logcluster.org)

ANNEX II Waste Management and Recycling 

Questionnaire

https://logcluster.org/en/document/wrec-waste-management-and-recycling-assessment-guidance
https://logcluster.org/en/document/wrec-waste-management-and-recycling-assessment-guidance
https://logcluster.org/en/document/wrec-waste-management-and-recycling-assessment-guidance


Contracting recyclers

→ Finally, contractualise them, base on :

- All stages of one of them (collection + recycling + exportation ?)

- Description of the objects and mitigations

- undertakes to do for the non recoverable waste : landfill ?

- Compliance with local regulations

- What is their source of funding/business plan

- A clause allowing them to terminate the contract if they are not competent

To be consider in the contract :

- Roles and responsabilities : from the picking to the recycling and treatment stage

- Weighting process

- Recycler and treatment certificate

- Cost 



No recyclers –
Working with the informal sector

A minimum framework must be established:

❑ do not work with children

❑ do not transfer hazardous waste (e-waste type) - unless a framework is 

provided (training, support, etc)

❑ ask for a minimum of return: recycled and non-recycled materials

❑ support formalization (if possible)



No recyclers – reverse logistics

→ Sources – Sustainable Supply ACF guideline

Stages of reverse logistics :

❑ Process the return. ...

❑ Determine the return category. ...

❑Move products to reduce waste. ...

❑ Execute the repair process. ...

❑ Recycle items that cannot be repaired or resold.

NB if any local recyclers exist -> design the channel to transfer to 

recyclers in capital or crossborader.



No recyclers – transboundary
mouvement

→Transporting your waste to a country where a solution exists 

→Legislated under the Basel Convention 

→Complicated, lengthy, and costly process with no guarantee ! 

→Several steps:

1. Data collection and verification – including completed inventories with waste items and quantities

2. Filling Basel documentation - including notification and movement documents, and describes 

information on waste types, disposal methods, and states of import, export and transit.

3. Receiving Basel approval from the importing country

4. Receiving Basel approval from the exporting and transit countries

5. Movement of hazardous waste (e-waste)

Want to know more and understand 

how the Basel Convention works ? Try 

this short e-learning module
*

*
It might be easier to go through 

countries that have bi-lateral 

agreements, such as Regional 

East African Agreement (EACO)

https://www.environnementhumanitaire.org/ressource/module-de-e-learning-dintroduction-a-la-convention-de-bale-sur-le-controle-des-mouvements-transfrontieres-de-dechets-dangereux-et-de-leur-elimination/
https://www.eaco.int/
https://www.eaco.int/


Conclusion

1. Risk management

2. Need of capacity building of recyclers → Opportunity of activities that can generate income

3. Opportunity of pool services between NGO

…. to ensure this, we need :

A - to design of humanitarian responses integrating the waste management and circular economy from the 

design of the project

B - Advocate the donor to finance the real cost of an environmentally sound waste management



Any questions ?



Thank you !
https://www.environnementhumanitaire.org/en/

https://www.environnementhumanitaire.org/en/
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