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The REH 

Réseau Environnement Humanitaire

Francophone humanitarians & development workers aiming to reduce the environmental 

footprint of aid

250+ members

30+ orgs

4 working groups to operationalise

REH

https://www.environnementhumanitaire.org/


The WG

Since 2021

Help members and sector to use ES

Initially focus on NEAT+

Also explored other tools (CEDRIG, EST)

Tutorials

NEAT+ feedback: 2022 and 2023

NEAT+ Steering Committee

Environmental Assessments WG

https://www.youtube.com/watch?v=HCAliVcYdNA&list=PL-WdTSMONpFX6quuQx4n8xw8KLXOMqeB3&pp=iAQB
https://www.environnementhumanitaire.org/en/ressource/feedback-on-neat-of-the-environmental-evaluations-working-group-octobre-2022/
https://www.environnementhumanitaire.org/wp-content/uploads/2023/11/GT-EE-UNEAT-feedback-summarized-for-sharing2023.pdf


Where are you joining us from ? 

ⓘ Start presenting to display the poll results on this slide.



What type of organisation do you work for?

ⓘ Start presenting to display the poll results on this slide.



Which tools have you heard of/do you use ?

ⓘ Start presenting to display the poll results on this slide.



NEAT+ presentation

▪ Project-level environmental screening tool

▪ Specifically designed for situations of displacement

▪ Combines environmental data with site-specific and activity-based 

questions to automatically analyze and flag priority environmental risks

▪ Allows the users and organizations to understand environmental 

sensitivities, mitigate risks, and find opportunities for greener 

humanitarian operations

▪ Available in English, Spanish and French (urban only English)

entry

https://neatplus.org/


NEAT+ Rural - Useful and easy tool, but 
incomplete

▪ The tool is useful for awareness-

raising (especially the environmental 

sensitivity)

▪ It produces a very useful risk matrix at 

the end 

▪ Overall, the tool is incomplete: it is missing modules (health) and many sub modules

▪ Questions and mitigation measures need to be revised in full

Interested in knowing more? Check out our feedback report

https://www.environnementhumanitaire.org/en/ressource/feedback-on-neat-of-the-environmental-evaluations-working-group-octobre-2022/


NEAT+ Urban - A lot of potential, but not 
functionnal yet

Version is more user-friendly

Can see others’ results

But big technical bugs

But it is a lengthy and heavy tool, with complicated final report →

users can get frustrated

▪ The tool is not functional as it is

▪ Overall, the tool is incomplete: it is missing modules (health) and many sub modules

▪ Questions and mitigation measures need to be revised in full

Interested in knowing 

more? Check out our 

feedback report on Urban 

NEAT+

https://www.environnementhumanitaire.org/wp-content/uploads/2023/11/GT-EE-UNEAT-feedback-summarized-for-sharing2023.pdf


CEDRIG presentation

▪ Purpose: assess risks from climate 

change, environmental 

degradations and natural hazards 

at the 

strategic/programmatic/project

level

▪ Dual perspectives: risk and impact

▪ All documents available online

(including examples of application)

▪ Available in English, Spanish, 

Russian &  French

https://www.cedrig.org/
https://www.cedrig.org/


CEDRIG – Useful tool at strategic level

The tool can be useful, at a base level to do a full assessment of environmental risks and mitigation 

measures

However, it is hard to use at a project level for humanitarian projects 

Requires prior environmental knowledge to analyse the risks and propose mitigations measures

Not adapted to use at project level in humanitarian 

settings and at the time of project proposal development

*
Currently being revised*



EST presentation

▪ Project-level environmental 

screening tool

▪ Asks questions on your 

project and its impact on its 

environment 

▪ Transposes this in a risk 

matrix and proposes 

mitigation measures for a few 

sectors

▪ Available in English, Spanish & 

French 

https://efom.crs.org/environmental-stewardship-tool/


EST – a useful but incomplete tool

The tool, thanks to its format, is really user- friendly and useful for field practitioners to 

conduct a screening at project level and to suggest mitigation measures

but it is incomplete (missing sectors) and might miss some guidance on the last step

Has not reached its full potential yet

*
Just been revised*



No tool 100% adapted to our needs yet…

▪ Easy, fast and simple to complete, no environmental

knowledge is required

▪ Easy final report with risk analysis

→ Incomplete

Rural NEAT+

▪ More user-friendly

▪ FSL section more detailed

▪ Big technical glitch 

→ WG does not recommend at the time 

Urban NEAT+

▪ Useful for a country-office wide environmental strategy

▪ More for development

→ Lacks guidance for risk analysis, hard to use at project

level

CEDRIG

▪ User-friendly and useful

→ Incomplete

EST



The multisectorial environmental risk analysis

matrix (MERA matrix)
→Not fully satisfied with the existing environmental screening tools but this matrix is 

a combination of all valuable inputs from those tools, it is not a new tool

→Real added value comes from the field discussion to analyse the risks related to their 
context and project activities

Multi-sectoral Risk 

Analysis Matrix 



Matrix aims to be practical and sector specific

- To support sectorial teams to analyze the priority environmental risks related to their activities 

in their specific context (FSL, WASH, Shelter, Health & MHPSS)

- To provide recommendations in terms of mitigation measures for those risks and guide the 

teams to select the most relevant ones, based on their capacities to operationalize them

It is a catalogue of potential environmental risks and mitigation measures 

per sector and per activity 



FOOD SECURITY AND LIVELIHOODS (FSL)

SUB-SECTOR/ACTIVITY POTENTIAL ENVIRONMENTAL RISK MITIGATION MEASURE

FOOD ASSISTANCE

In-kind food distribution Increased greenhouse gas emissions 

through transportation of aid items

Whenever possible, prioritize procurement of locally-produced food

Quantify GHG emissions to ensure appropriate movement planning

Rationalise movement planning : limit truck movements, consider truck 

pooling initiatives

Preposition food stocks

Improper food storage and/or 

untreated/composted food waste can 

create hygiene and health problems for 

people, plants and animal

Ensure appropriate standard procedures for commodity storage

Ensure safe disposal of contaminated and spoiled food items

Promote adapted and safe composting practices

Overcrowding at distribution site and 

impacts on grassland

Ensure appropriate design of distribution rounds and dimensioning of 

distribution site

Ensure appropriate dimensioning of grazing areas for livestock

Provide access to safely designed sanitation facilities with proper 

treatment systems and sanitation chains

Deforestation induced by increased use 

of wood and charcoal for cooking food 

Distribute clean cooking energy and energy-efficient stoves as standard 

items (through in-kind or cash-based)

Extract from the FSL matrix



A collaborative methodology for sector
consensus and buy in 

1

2

3

Review the content of existing tools and consolidate existing content from other 

tools for each sector and activity

Review of draft matrix with sectorial taskforces of experts, using the Clusters network

Sectoral workshop to review the draft with a wider set of experts (such as the FSL 

matrix workshop conducted on April 16th)

https://www.environnementhumanitaire.org/en/food-security-livelihood-environmental-risk-analysis-matrix-peer-review-workshop-reh-16-04-2024/
https://www.environnementhumanitaire.org/en/food-security-livelihood-environmental-risk-analysis-matrix-peer-review-workshop-reh-16-04-2024/


Feedback from the first workshop on FSL matrix



Any questions ?



Next steps for the WG

- Continue testing and providing feedback to the tool owners

- Finish the sectoral matrix and develop missing sectors (MHPSS, health…)

- Propose the work done for the matrix as an interim alternative, and to start the revision

process for other tools

- Disseminate the matrix throughout the sector and receive feedback



Other sessions of the REH at HNPW

Upcoming

Sustainable Purchasing WG, May 2nd from 10.30am to 12pm, registration 

link here

Waste WG, May 2nd, 2.30pm to 4pm, registration link here

Past

Carbon WG, all the info here

https://vosocc.unocha.org/Report.aspx?page=o0t9pExuBwObtDGIoSxxxplusmLRaL8kxxxplusD1NioRqkOawdxxxslashOMS0wTmYxxxslashzEQYwxxxequalxxxequal
https://vosocc.unocha.org/Report.aspx?page=o0t9pExuBwObtDGIoSxxxplusmLRaL8kxxxplusD1Niowqt2Txszb7HBNXgnj0ETPwxxxequalxxxequal
https://www.environnementhumanitaire.org/en/carbon-wg-session-at-hnpw-30-04-2024/


Thank you! 
evalenv@environnementhumanitaire.org

mailto:evalenv@environnementhumanitaire.org
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